Suggested algorithm for the assessment and treatment of patients with suspected pancreatic cancer

Suspected pancreatic cancer (obstructive jaundice, weight loss,
abdominal/back pain, new onset diabetes in elderly patient)

Y

Refer for imaging

Y

Pancreatic cancer still suspected?

Yes Y

Refer for two-week wait appointment

Y

No

Staging with triple phase CT

Y

Y

Seek/treat alternative diagnoses

Pancreatic cancer likely diagnosis

Yes

Y

No*

Operable lesion?

N

Yes

No*

Y

Yes
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Percutaneous bx/ No

EUS-FNA

Y

Surgical resection

Pancreatic cancer confirmed?

Y

Palliative treatment including chemotherapy

* Decision whether or not to biopsy inoperable lesions will

depend on patient factors and will usually be decided by
multidisciplinary team





